
Why offer Diabetes Prevention for Employees? 
The average Massachusetts resident spends a lot of time at work, so workplaces can have a big impact 
on our health. As an employer, you can create an environment that promotes health and well-being by 
adding the Diabetes Prevention Program (DPP) to the wellness opportunities offered to your employees. 
DPP can help employees reduce their risk for type 2 diabetes and improve their overall health. 

Why is Diabetes Prevention Important? 
• An estimated 86 million Americans have prediabetes, making them at greater risk for developing type 2 

diabetes, heart disease, and stroke.i

• In 2012, the total cost of diagnosed diabetes was $245 billion, an increase of 41 percent from data 
collected just 5 years earlier.ii

• Diabetes can lead to reduced productivity at work, increased absenteeism, and increased direct and 
indirect health care expenditures.iii

The Diabetes Prevention Program 
DPP is an evidence-based, CDC approved lifestyle change program that can help participants reduce 
their risk for type 2 diabetes by 58%.iv  This one year program is led by a trained lifestyle coach and 
provides group support focused on sustainable lifestyle changes.   

What Can You Do as an Employer? 
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Support Diabetes Prevention for Your Employees.

Talk to your insurance provider about adding DPP as 
a covered benefit.

Connect Employees to a DPP Class. 

DPP is offered both online and in-person at health 
care facilities, faith-based organizations, wellness 
centers, YMCAs and other locations. 

To learn more about DPP and classes offered in MA, 
visit www.mass.gov/preventdiabetes.

Offer DPP at Your Worksite.

1. Partner with an existing DPP provider or 
a Third Party Administrator (TPA) to bring 
DPP to your worksite. 

2. Start your own DPP by getting your 
institution CDC-recognized and have one 
of your staff trained as a lifestyle coach to 
deliver DPP for your employees.

3. Partner with a virtual DPP provider to offer 
the program online for your employees.

Join Other MA Employers in 
 Preventing Type 2 Diabetes

Find the national registry of DPP providers at 
http://nccd.cdc.gov/DDT_DPRP/Registry.aspx 
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How to Offer DPP to 
your Employees Role of Employer Advantages Disadvantages

Become your own DPP 
provider by getting an 
employee(s) trained 
as a lifestyle coach 
and applying for CDC 
recognition for your 
organization

• Most intensive
• Offer space for the class

at the worksite
• Offer employees time to

coach the class
• Take on all roles needed

for program delivery

• Convenient for employees
• Access to employee

participation data
• Do not have to contract with an

outside entity
• Can be less costly to deliver

• Employer
must take on
responsibility
of promotion,
recruitment,
administration,
and data
submission

Have one of your 
employees trained 
as a lifestyle coach to 
deliver DPP for your 
employees through an 
existing DPP provider

• More intensive
• Offer space for the class

at the worksite
• Offer employees time to

coach the class

• Convenient for employees
• DPP provider handles promotion,

recruitment, administrative, and
data submission responsibilities

• Internal employee coaching the
class may have more familiarity
with other employees

• May require a
contract with the
DPP provider

• More complex
contract with
cost sharing of
program delivery

Partner with an 
existing DPP provider 
to have them run an 
in person class at your 
worksite

• Minimally intensive
• Offer space for the class

at the worksite

• Convenient for employees
• DPP provider handles promotion,

recruitment, administrative, and
data submission responsibilities

• May require a
contract with the
DPP provider

Partner with an 
existing DPP provider 
to have them offer 
virtual classes for your 
employees

• Minimally intensive • More convenient for employees
as they can take the classes
virtually, anytime, anywhere

• DPP provider handles promotion,
recruitment, administrative, and
data submission responsibilities

• May require a
contract with the
DPP provider

Promote DPP in the 
workplace and help 
connect employees 
with an existing local 
DPP provider

• Minimally intensive
• Spread awareness

of prediabetes and
information on DPP
among employees
using brochures, emails,
health assessments

• Little to no cost to employer • Less convenient
for employees

Partner with a Third 
Party Administrator 
(TPA) to offer a 
multitude of DPP 
class options for your 
employees 

• Least intensive • Little to no cost for employer
• More convenient for employees

as they can choose from a variety
of virtual or in-person classes

• TPA handles promotion,
recruitment, administrative, data
submission, and contracting
responsibilities

• TPA takes a
portion of each
participant fee
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